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• Lorem ipsum dolor sit amet. Et odio quod  
aut accusantium accusantium ut libero 
necessitatibus ad totam quis ut quasi rer 
um aut soluta quia eum inventore sunt. Eos  
eveniet galisum sit illo laudantium id quibus 

• Dam dolore ex vitae enim aut similique error  
est consectetur dolorum. Aut cumque velit 
consequatur voluptates est dolorem labore. 

• Ut omnis tempora est libero itaque et esse  
alias ut cupiditate incidunt quo perspiciatis 
dignissimos eum dolores voluptate. Sed alias 
esse et eligendi animi rem ratione accusant 
ad placeat unde eum molestiae odio. 

• In ullam molestias est enim consequatur  
nam quia laudantium quo quia impedit qui 
consequatur dolorem eum quaerat volutem.  
Ut internos asperiores et nostrum corrupti  
qui voluptatum distinctio.
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KPI DEFINITION 

Defining core KPIs per channel.1. 

PERFORM PHASE 
FROM MONTH 3 ONWARDS 
Once we know what works, we raise the bar. We 
aim to consistently exceed industry averages and 
past performance. Strategic boosting amplifies the 
impact of top performing content.

4. 

BASELINE 
BENCHMARKING 
We start with industry and ACE Social 
benchmarks plus your past 3 months’ 
performance to define a clear baseline.

2. 

TEST PHASE 
FIRST MONTH 3 
We aim to beat the baseline by testing content 
formats, timing, audiences, and creatives. 
Targeted boosting accelerates learnings and 
ensures comparable results, enabling clear 
forecasts on spend and performance.

3. 

QUARTERLY 
EVALUATION  
Each quarter we review all KPIs and 
channels, adjust goals, and roll the 
learnings into the next period’s strategy.

6. 

MONTHLY 
OPTIMIZATION  
Every month we report what works, 
what doesn’t, and why, then apply the 
insights to improve content, targeting, 
and budget.

5. 

MEASUREMENT 
STEPS
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